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	AGENDA
OF THE FULL GOVERNING BODY MEETING



	Date 
	15th February 2018 at 6pm

	Venue
	St James CE Primary School; extended room


For all sets of minutes and backing papers it is taken that all have been pre-read and coverage is therefore limited to: • accuracy • action points • challenge
	AGENDA ITEM 1
	WELCOME & APOLOGIES FOR ABSENCE 


	AGENDA ITEM 2
	DECLARATION OF INTERESTS


	AGENDA ITEM 3
	DECLARATION OF ANY OTHER BUSINESS


	AGENDA ITEM 4
	PART ONE MINUTES OF THE LAST MEETING (14th December 2017)


	AGENDA ITEM 5
	MATTERS ARISING

	Discussion
	Item 5: GS to look at a governor file sharing system e.g. Dropbox or Governor Hub etc. Governors to look at the new system in greater detail in the spring meetings. 
Item 8: GS to organise a lead governor visit in the spring term.
Item 9:

· Question for the next meeting - what are the strategies for EAL and INA pupils? See item 9.

· In relation to the School supporting the wider community, submissions from parents and those who deliver adult learning in the class to be presented. 


	AGENDA ITEM 6
	GOVERNING BOARD BUSINESS

	
	· Membership – 1 x Foundation governor vacancy

· Governor training attended and its impact

· Governor training required


	AGENDA ITEM 7
	GOVERNOR MONITORING REPORTS SINCE LAST MEETING


	AGENDA ITEM 8
	GOVERNOR SELF EVALUATION & ACTION PLANNING 2017-18

	Discussion
	The following governor priorities were agreed for this academic year:

1. Governor open day for staff and governors; Completed.
2. Reading for pleasure; awards given to children in assemblies by governors (highlighted especially for non-parent governors every half term). Update?
3. Development of the outside space; Update?
4. Continue to embed system of governor visits and subject links: It was agreed that a governor will attend a visit once per term. Update? 


	AGENDA ITEM 9
	HEADTEACHER’S REPORT, including School Development Planning Monitoring

	Discussion
	Focus question: what are the strategies for EAL and INA pupils?


	AGENDA ITEM 10
	COMMITTEE REPORTS

	Discussion
	· Teaching & Learning committee (22.1.18)
· Finance & Premises committee (7.2.18)
Update re LCVAP bid


	AGENDA ITEM 11
	PROCEDURES / POLICIES FOR REVIEW/APPROVAL

	Discussion
	· To agree a plan to ensure the School and governors are prepared for implementation of GDPR in May 2018 (see minutes of T&L meeting)
· To note the approval of the Admissions policy and Nursery Admissions policy by the Teaching & Learning committee.

11.1 – St James C of E Admissions Policy 2019-20 – Dec 2017

11.2 – St James C of E Nursery Admissions Policy 2019-20 – Dec 2017


	AGENDA ITEM 12
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING


	AGENDA ITEM 13
	DATE OF NEXT MEETINGS


	Discussion:
	· 21st March 2018 at 6pm (after the Finance & Premises committee)


	AGENDA ITEM 14
	CONFIDENTIAL MATTERS
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