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	MINUTES
OF THE FULL GOVERNING BODY MEETING



	Date 
	4th October 2018 at 6pm

	Venue
	St James CE Primary School; meeting room

	Present
	Andy Gait

Chris MacIntosh

Gavin Shortall

Hilary Jones

Jess Kippen

Jo Gait

Jo Westhed

Lynda Newton

Paula Robinson

Pete Baylis
	DBE Governor
Parent governor

Headteacher

Foundation governor

Parent governor (Chair)

Foundation governor (ex officio)

Staff governor

Foundation governor (Vice-Chair)

Foundation governor

Foundation governor

	Apologies
	Steve Lomax
	Associate member

	Absent
	Gareth Baddely
	Foundation governor

	In attendance
	Laura Nicholson
	Clerk


For all sets of minutes and backing papers it is taken that all will have been pre-read and coverage will therefore be limited to: • accuracy • action points • challenge
The meeting met its quorum
	AGENDA ITEM 1
	WELCOME & APOLOGIES FOR ABSENCE 

	Discussion:
	The Chair welcomed all to the meeting. 
HJ advised that Gareth Baddely cannot attend governors’ meetings due to a change in job situation. His wife, Olivia Tringham has volunteered to replace him. She is keen to support the school and would make a valuable contribution to the board. The PCC will need to formally approve this first if governors agree to the new appointment. Governors considered the role and the proposed change and agreed to the appointment subject to a meeting with the Headteacher and Chair of governors. 
The apologies of Steve Lomax were received. 

Action: HJ to send LN Olivia Tringham’s contact details.

	Decision
	RESOLVED: that the apologies of the above-named governor be accepted.

RESOLVED: that Olivia Tringham be appointed to the board subject to the approval of the PCC


	AGENDA ITEM 2
	APPOINTMENT OF CLERK FOR 2018-19 (STATUTORY)



	Discussion
	Governors proposed to appoint Laura Nicholson as Clerk to the Board.

	Decision:
	RESOLVED: that Laura Nicholson be formally appointed as Clerk to the Board for 2018-19. 


	AGENDA ITEM 3
	APPOINTMENT OF CHAIR & VICE CHAIR FOR 2018-19 (STATUTORY) 


	Discussion:
	The Clerk advised that she had received one nomination for Chair and none for Vice-Chair ahead of the meeting. 
Chair: one nomination had been received for Jess Kippen. The Clerk asked if there were any other nominations at the meeting. There were none. 

Proposed by Jo Westhead and seconded Lynda Newton. All agreed.
Vice-Chair: no nominations were received ahead of the meeting. 

Lynda Newton was nominated by Hilary Jones.  Lynda was happy to continue in the role. This was seconded by Gavin Shortall. All agreed.

	Decision:
	RESOLVED: that Jess Kippen be duly appointed as Chair of governors and Lynda Newton be duly appointed as Vice-Chair of governors both for 2018-19. 


	AGENDA ITEM 4
	ANNUAL DECLARATIONS 

	Discussion:
	1. Governors were required to read, complete and sign the declaration statement in relation to the following:

· Declaration of pecuniary, personal, educational interests.

· Code of Conduct - Please note that the DfE expect governing bodies to adopt a Code of Conduct and governors should sign this. (Constitution of Governing Bodies of Maintained Schools – August 2015, p.7&10)
· Confirmation of eligibility
All present signed the forms.  The following declarations were made:

· Pete Baylis – employee at MMU
· Andy and Jo Gait are married. 

· Jo Gait – employee at Xavarian College

2. Governors were asked to check their details on the GIAS form are correct. Action completed. 
3. Governors should check with School they have all had an enhanced DBS check. Any new applications for checks must be done within 21 days of appointment/election of governors. GS advised that there is a rolling programme of checks. 
Action: GS to ask Jo Mason to check the status of governor DBS checks. 
GS asked the safeguarding governor to completed termly checks on the SRC. HJ agreed to this.


	AGENDA ITEM 5
	GOVERNING BODY MEMBERSHIP (attached)

	Discussion:
	· Vacancies – Jess Kippen and Pete Baylis were reappointed as parent/foundation governors.
The Chair advised that the governing board has a solid membership and knowledge base in relation to values, ethos and pupils and data.  There may be a need to bolster Finance and Premises expertise if Steve Lomax is unable to attend FGB meetings regularly. It was proposed to keep Steve as an Associate Member as his expertise in finance and business were highly valued, and that he retains voting rights for the Finance & Premises committee, without the expectation that he attends the FGB meetings. All agreed.
This then leaves a vacancy for LA Governor. 
Action: LN to ask Ruth Bradbury for LA governor with finance/premises experience. 

Action: JK/GS to speak to Steve to ask him to remain as an associate member when he is available to get involved.

· Skills audit (if not done recently) and consider any new appointments in light of the audit outcomes. This was completed recently and not observed to be needed again yet. 


	AGENDA ITEM 6
	COMMITTEE STRUCTURE & MEMBERSHIP 2018-19


	Discussion:
	The following committee structure was proposed:
1. Finance & Premises committee – Pete Baylis, Jess Kippen, Steve Lomax, Gavin Shortall. The School Business Manager will be in attendance. 
2. Teaching & Learning committee – Jo Gait, Andy Gait, Lynda Newton, Hilary Jones, 
3. Pay committee: Hilary Jones, Lynda Newton and Pete Baylis. 
4. Pay appeals committee – membership remains the same as last year.
5. HT Performance Management panel – membership remains the same as last year.
6. Pupil Discipline & Exclusion panel - membership remains the same as last year.
7. Staff Discipline & Dismissal panel - membership remains the same as last year.
8. Staff Discipline & Dismissal appeal panel - membership remains the same as last year.
9. Complaints - membership remains the same as last year.
Action: LN to update governor membership list and circulate. 


	AGENDA ITEM 7
	AGREE GOVERNOR SUBJECT LINKS & LEAD GOVERNOR ROLES 2018-19  

	Discussion:
	The following Lead governors were agreed: 
1. Child Protection/Safeguarding (including Prevent if not a separate role) – statutory.  Hilary Jones.  To meet termly with Mr Shortall, check the SRC and look at any safeguarding matters. 
2. Pupil Premium (academic and pastoral) – Chris MacIntosh
3. Health & Safety – Pete Baylis
4. SEND – Paula Robinson
5. GDPR champion – Jo Gait
6. Priority on School Development plan. Jess Kippen. 
Action: GS to arrange meetings with governors throughout the year. 
Action: To consider Subject Link governors at T&L committee e.g. English, SMSC, Science, History, MFL.
Hilary Jones left the meeting at 6:30pm  


	AGENDA ITEM 8
	TERMS OF REFERENCE 2018-19


	Discussion:


	Governors to agree the terms of reference for the following committees
1. Full Governing Body – LN advised that essentially, the terms of reference have not changed but they may need revising. Action: LN to submit latest FGB terms of reference.  
2. Teaching & Learning committee

3. Finance & Premises committee

4. Pay committee
5. School Collaboration – a reciprocal agreement had been confirmed with Mauldeth Road. Action: JK to contact the Chair at MR to confirm that their governors are still ok to agree with the School Collaboration ToR. It was noted that their governors are welcome to attend St James governors’ meetings. 


	Decision
	RESOLVED: that the FGB approved the terms of reference and delegated their review to each of the committees.  If there are any changes, they will be submitted to the FGB for approval.  


	AGENDA ITEM 9
	GOVERNOR TRAINING REQUIRED/ATTENDED

	Discussion
	One Education induction training for new governors – Jo Gait
Action: To ask Libby Tringham to attend new governors induction.


	AGENDA ITEM 10
	GOVERNOR FEEDBACK REPORTS SINCE LAST MEETING

	Discussion:
	GS will contact governors with dates throughout the year. Monitoring reports will come out of these visits. 


	AGENDA ITEM 11
	GOVERNOR SELF EVALUATION & ACTION PLANNING 2018-19

	Discussion
	Governors were advised to consider and agree what the specific priorities for governors this academic year are, and to consider the work of the board in light of last year’s achievements and/or challenges.

JK reminded governors about the governor development plan she produced last year. 

Following some discussion, governors agreed the following priorities over the year:

1. To develop a programme of effective Governor visits this year. 

2. Pupil & Staff Wellbeing:  GS explained that the demographic of the School has changed significantly in the last year, with higher numbers of SEND children presenting with various challenges. Pupil & Staff wellbeing is reflected in staff appraisal targets.
Governor visits would have context to them at which teachers can explore aspects like how they are supported in their particular role, what could be done better, and how to address things differently etc. GS supported this but cautioned that this would be a work in progress over time. Governors commented that they have great confidence in the management of the school. The process of governor visits is to offer the staff the chance to feedback face to face and for governors to learn more about the school. Staff are extremely important to the success of the school. 
It was suggested having a different approach for support staff and agreeing a named governor for this. A coffee morning was suggested and subjects such as how governors can better support staff could be addressed. This would be more informal and offer a sense of importance and value to the staff.  
Action: to discuss governor visits again at the next FGB meeting and consider HOW to start this process. Governors to consider how this could be done in practice without getting into operational matters, and to promote health and wellbeing for all staff.
GS recognised that governors have been supportive of staff wellbeing over recent years governors recognise the hard work of staff. 


	AGENDA ITEM 12
	PART ONE MINUTES OF THE LAST MEETING (12th July 2018)

	Discussion
	Governors reviewed the minutes which were circulated prior to the meeting.

	Decision:
	RESOLVED: that the minutes be accepted as a true and accurate record. The Chair signed the minutes.


	AGENDA ITEM 13
	MATTERS ARISING

	Discussion:
	To note whether the following matters arising have been completed or not.

· Item 8: To agree the process of governor visits e.g. to continue the termly link governor visits started in 2017-18. Discussed under item 12.
· Item 10: 

· GS send out the Early learning goals to governors for information about how GLD. Sent out with the papers. 
· HJ and LNe to share an update from SIAMs and to present this as part of staff wellbeing update. GS will send information to both and report at October meeting. Action completed.
· GS to email LN the data to circulate with minutes.  Completed. 
· Item 13: Pete Baylis to put a staff wellbeing survey together. Governors will be invited to send feedback via LN.


	AGENDA ITEM 14
	SUMMARY HEADTEACHER’S REPORT

	
	Governors received the following reports from the Headteacher.
· 14.1 – Headteachers Update – Oct 2018

· 14.2 - St James C of E Primary School SEF - Updated Sep 2018
· 14.3 - SDP Priorities – 2018-2019
GS reported that he had been asked for support by other local school Headteacher about how St James has developed the right processes in the school e.g. in relation to the curriculum/text books etc. In Manchester, the % children who hit greater depth in reading and maths tests, was extremely high. This school was first out of all the schools in Manchester to achieve this. Governors congratulated the School for this exceptional achievement.
Governors considered why the school is performing well. In summary the reasons for this include CPD over the last 5 years being focused on improving teaching, challenge for higher learners, quality questions, assessment for learning etc.  The SDP this year focuses on reading. Following writing moderation, the school is tweaking how writing is taught. Maintaining focus on the quality of teaching takes time and effort but pays off. 
Governors noted the exceptional results achieved by Y6 in 2018. 

SDP: governors reviewed the priorities for this year. 

There is a focus on how to challenge stereotypes and use resources and strategies that reflect diversity. GS observed that the school addresses well maters around race, religion and gender. Some work is needed to develop understanding of sexuality. Governors noted that staff need to feel comfortable addressing some issues, and convey what is appropriate for children.  It’s about removing prejudice, not about putting a certain view across. It is important not to push a particular view point. Q: Have children raised this subject? A: No, it has not been in their discussions.  

	Decision:
	RESOLVED: that governors formally approved the School Development Plan 2018-19


	AGENDA ITEM 15
	APPROVAL OF SCHOOL HOLIDAY DATES 2019-20 / 2020-21

	Discussion
	The dates have not been received from the LA yet. 


	AGENDA ITEM 16
	CLERK’s UPDATE

	Discussion
	· The following update highlights the potential points of the new Ofsted Framework (School leader may want to elaborate on this):

· Making inspections about more than a grade, including focusing more on what makes a school distinctive
· Using data appropriately. This means greater emphasis on what pupils know, how teachers know they know it, and what teachers do when they don't. This feeds into curriculum inspection (covered in section 2 of this article.
· Not penalising schools for being unable to address wider issues of society, such as obesity and knife crime. The framework is therefore unlikely to be broadened in this way.
· Ofsted is planning to combine the current teaching, learning and assessment rating with the pupil outcomes grade to create a new "quality of education" measure, (source – TES) to lessen the reliance on exam results as a measure of school quality (source - The Key).
· GOVERNORS SHOULD be aware of the following 3 key questions and the 3 ‘I’s’:
1. What are you trying to achieve through your curriculum? (Intent)

2. How is your curriculum being delivered? (Implementation)

3. What difference is your curriculum making? (Impact) 
· The OUSTANDING grade will remain as one of the four gradings.


	AGENDA ITEM 17
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING

	Discussion
	· 17 - St James C of E Safeguarding Policy Oct 2018 (please note – this policy was also submitted to Teaching and Learning Committee 1/10/18)
· Admissions policy: Admissions policy/consultation must take place every 7 years. The consultation period must run between 1 October and 31 January in the determination year, and last for at least 6 weeks. The determination year is the school year in advance of the one in which the arrangements are to apply. For example, for entry in September 2020, the consultation must run between 1 October 2018 and 31 January 2019. A copy of the full admission arrangements must also be sent to the LA before 15th March of the determination year.
GS advised that the School ran the admissions consultation last year. The admissions policy for 2020/21 will be submitted at the next T&L committee. The School has fulfilled the 7 years consultation requirements.

· Governors noted their thanks to Paula for remaining on the governing board given her valued contributions. 

	Decision
	RESOLVED: that the Safeguarding policy be formally approved. 


	AGENDA ITEM 18
	DATE OF NEXT MEETING/S 



	Discussion:

	Please refer to the meeting schedule circulated with the papers for all dates for the academic year.

· 13rd December 2018 at 6pm


	AGENDA ITEM 19
	CONFIDENTIAL MATTERS

	Discussion
	There were no confidential matters for discussion at this meeting.


The meeting closed at 7:45pm.[image: image1.png]
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