
	PART ONE MINUTES
OF THE FULL GOVERNING BODY MEETING



	Date 
	Wednesday 24th May 2017 at 6pm

	Venue
	St James CE Primary School; extended schools room

	
	Andy Gait

Derrick Watson

Imran Naseem

Jess Kippen

Jo Westhead

Joanna Gait

Lynda Newton


	DBE governor
Foundation governor

LA governor
Parent governor (Chair)

Staff governor

Foundation governor

Foundation governor

	Apologies
	Hilary Jones
Steve Lomax
	Foundation governor
Associate member

	Absent
	Peter Baylis
	Parent governor

	In attendance
	Laura Nicholson
	Clerk



The meeting met its quorum
	AGENDA ITEM 1
	WELCOME APOLOGIES FOR ABSENCE 

	Discussion
	The Chair welcomed all to the meeting and introduced new Foundation governor, Joanna Gait.  Jess Kippen advised that she had emailed Paula Robinson regarding her joining the governing body and is awaiting a reply.

	Decision:
	RESOLVED: that the apologies of the above named governors be accepted.


	AGENDA ITEM 2
	DECLARATION OF PERSONAL, PECUNIARY & EDUCATIONAL INTERESTS

	Discussion
	Joanna Gait declared that she works at Xavarian College. There were no other declarations of interest.


	AGENDA ITEM 3
	DECLARATION OF ANY OTHER BUSINESS


	Discussion
	· Approval of budget which was agreed at F&S and needs to be signed.
· School Governors’ audit for approval. 


	AGENDA ITEM 4
	PART ONE MINUTES OF THE LAST MEETING (30th March 2017)


	Discussion
	Governors reviewed the minutes which were circulated prior to the meeting.

	Decision
	RESOLVED: that the minutes be accepted as a true and accurate record. The chair signed the minutes.


	AGENDA ITEM 5
	MATTERS ARISING

	Discussion:
	Item 5: Jess Kippen will look at the Governor Competency Framework, identify some areas of focus and feedback a proposal at next meeting. To carry forward action. 
Item 7: All governors to send LNicholson records of any training visits – date, type of training, who delivered training and how useful it was. This is an ongoing action.  Governors are also asked to provide a verbal report at FGB meeting of any training undertaken. 
Item 8: LN/HJ to send GS the governor visit template/proforma. Action completed. The proforma was circulated.


	AGENDA
ITEM 6
	GOVERNING BODY BUSINESS

	Discussion
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	· Vacancies: 1 x parent governor (to replace DW).  Mr Shortall reported that four nominations have been received.  The closing day was today. All statements and voting slips will be sent out with a deadline for submission. 
· Annual Governance Statement (see explanatory notes sent with papers/embedded)

The Clerk explained the rational behind the statement as a reflective piece of work and how governors may want to approach this.  It is not statutory.  Mr Shortall suggested that the statement could form part of the governor development plan in the form of an action plan. The aim is to keep it simple and it would be most effective to create a document that reflects what the board is doing.  Governors agreed with this. The Chair offered to work on this with Mr Shortall. Targets for 2017-18 will also be included. 



	Action
	JK and GS to develop a draft governors’ review of the year and identify targets for September 2017. To submit this at the next meeting.  

Once circulated, Governors to send to LN any questions. LN to send out in an email prior with questions for reflection. Governors are asked to come to the meeting with their ideas for discussion.


	AGENDA ITEM 7
	GOVERNOR TRAINING REQUIRED/ATTENDED

	Discussion

	· To receive any reports of governor training attended and its impact. 
None attended since the last meeting.
· To discuss any training requirements for the Board (skills audit?).

The skills audit was circulated. All governors were asked to complete this.


	AGENDA ITEM 8
	GOVERNING BODY VISITS/REPORTS ATTENDED SINCE LAST MEETING

	
	· 8 – St James’ C of E Governor Visit Record

In relation to the visit proforma circulated with the papers, Mr Shortall suggested increasing the number of school governor visits.  

There are two types of visits:

1) Visits that follow the template and what is representative of the governing body. 2) more general, less focussed visits to increase governors’ knowledge of the school.

The visits would feed into the calendar for the year around roles and responsibilities of governors and monitoring the SDP.  The proforma will help to focus the visits. 

It was noted that the SEND visit took place in March by Lynda Newton.  This needs to be circulated. Governors agreed that all governor visits will be circulated to committees and to FGB. Action LN to follow up. 


	AGENDA ITEM 9
	CHAIR’S ACTION

	Discussion
	There was no chair’s action to report.


	AGENDA ITEM 10
	HEADTEACHER’S REPORT 


	Discussion
	· 10a – HT Update May 2017
Mr Shortall highlighted the following points:

· There has been a slight dip in pupil numbers earlier in the year, especially in the younger end of the school. 

Q: Is mobility an issue?

A: Mobility tends to affect families who are studying in the city and then leave. There are some mobility issues connected social housing. In both cases children join late and are then placed in classes, their circumstances change and then they move.  It is more difficult to manage with children higher up in the school. Usually, when children start in Reception, they tend to stay unless they move area. 

The new build opposite the school is aimed at young families so vacancies shouldn’t be an issue. 

For in-year admissions, if there are any vacancies, the school contacts the family on the waiting list according to criteria, (similarly to the clearing process).  Mr Shortall explained that the process whereby families are on an LA list until the end of the autumn term and then removed. Parents then have to apply for places from January onwards. This is to prevent inaccurate waiting lists.  It’s a difficult process which isn’t explained by the LA to parents.  The statutory task of the LA is to ensure that every child in Manchester has a school place. 

Q: Is there any validity of having an accessible point on the website to show any vacancies. 

A:  Mr Shortall stated that he could look into this but it is not certain if potential families would look at this. They are more likely to visit the school.
Action: GS to investigate a vacancies section on School website.
The Chair also suggested following this up through the parent council.
· Attendance is excellent, especially in comparison to last year.

The target group of FSM is more of a concern at 94%.  Jo Westhead will follow this up. Jo advised that this relates to certain children with specific medical conditions. 
· Governors noted that staff attendance (excluding maternity leave) was strong.  

The attendance of support staff is not as strong as teachers’. Mr Shortall explained that this is due to medical related absences.
· Two racist and one homophobic incident were recorded. The Safeguarding governor is aware of this and how the situations have been dealt with.
· Mr Shortall explained the key lessons from data – lessons learnt from KS2 outcomes over the past 5 years. 
10b – HT Update Appendix 1 – Outcomes at Y6 2012 – 2016
· 300 data points were collected, looking at the percentage of children who achieved the expected standard in Reading, Writing and Maths every year, the percentage that achieved above the expected standard and the progress made by children. Different groups of children were looked at – Disadvantaged, EAL and so on. The % of children who achieved the expected standard in Reading in 2012 was one data point. The % of children who achieved the expected standard in Writing in 2012 was another data point. The amount of progress made by children in Reading in 2012 was another, and so on.

· Data from 2012 to 2016 shows strong outcomes throughout, meaning that children who leave St. James’ at the end of Y6 achieve extremely well when compared to children across the country.

· 12% of all the data points collected were significantly above the national average, while 0.6% were significantly below the national average. All other data points were in line with national averages.

· Progress was particularly strong – children make excellent progress during their time at St. James’ when compared to other schools.

· When looking at just the data points that represent progress made by children, 35% of the data points were significantly above the national average, 65% were in line with national averages and 0% were significantly below.

· When looking at the data points that represent attainment, 

· There are no discernible trends in the data – no patterns over time that show a particular subject or particular group underachieves. This would suggest that there are no significant issues with the way Reading, Writing, Maths and GPS is taught to different groups across the school. Variances are much more likely to be cohort specific. Reading, Writing, maths and GPS are all taught strongly, across all pupil groups.

· 10c – HT Update Appendix 2 – St James SDP Progress May 2017

What are the three areas of the 2016/17 SDP that the school is making the most progress in and the three areas that the school is making the least progress? 

Areas of most progress:
· Outcomes, Objective c – Improve the support in place for those who arrive at St. James’ with little or no English

· Teaching, Learning and Assessment, Objective b – Develop the school’s assessment and tracking system further to support effective tracking of those children who are working at greater depth within the curriculum

· Teaching, Learning and Assessment, Objective c – Develop the curriculum further with a greater emphasis on problem solving across all areas and across the school

Areas of least progress:
· Outcomes, Objective a – Develop systems to more accurately and robustly show children’s responses to what they have learned, through the use of pupil voice

· Teaching, Learning and Assessment, Objective d – Review and monitor the school’s system for enabling staff to share good practice and take part in effective peer support in the light of recent budget driven staffing changes

· Leadership and Management, Objective a – Review and improve the strategic influence of pupil voice throughout the school through Pupil Parliament

Governors noted that the School Development Progress report clearly shows what the School is doing and how it is moving forward. 

Mr Shortall advised that pupil voice is a challenging issue and the School is looking at how to show pupil responses to what they’ve learned. This is good for involving pupils in their learning. 
Q: Is the issue with pupil voice across the school or pupil parliament?

A: Pupil voice across the school is good as is pupil parliament as they are involved in feeding back to governors. The issue specifically is about learning and using this to move forward.

· Teaching, Learning & Assessment: progress will be addressed after half term.
· Leadership & Management: to review and improve the strategic influence of pupil voice. This will be addressed.

Q: What is the main issue facing St James in the next 3-5 years?

A: the main issue is NFF.  Second to this is academisation in relation to becoming a pressing matter. 

· Governors felt that the format of the questions was useful.  DW suggested that the attendance data could be presented in a graph as an easier visual to follow. Action: GS to follow up and compare last year’s groups to this year’s.
The plan is for governors to ask questions for the next Headteacher’s reports. 

However the July meeting needs to focus on impact/review of this year and plans for the future.
Q: DW asked how the issue of mobility affects outcomes at St James and how can governors monitor this?  In relation to school numbers and mobility across the board, how do governors look at patterns and lessons to learn? A: Mr Shortall suggested that this will be the first question in the next report with a couple of bullet points on mobility and outcomes. 
GS explained that the School is judged on progress at Y2 and Y6.  It is judged on the attainment of what % of pupils at Y2 and Y6 achieved ARE.  In this School, some children start with low levels of English and attainment, so outcomes can show low % of attainment.  However, children often make very good progress once they have learnt the language and receive appropriate support.  The issue is when there are bright children who do well at Y2, but then in Y4 they move on to another school (grammar etc).    Mr Shortall explained that this is not a huge issue for the school.  Children are not leaving because of an issue with the school, but because parents want their children to be in the catchment area for a grammar high school. 

The way progress is measured, is by grouping all children together based on KS1 results. The DfE then look at what was achieved in KS2 and the average for the group.  The anomalies for this School are with SEND and EAL. As children’s use of language develops, progress is often very high.  KS1 results are not often a true sign of ability.  Governors noted that there is lower mobility overall but wanted to see figures to back this up. 
Q: Can the School track children with EAL and their progress? A: Yes. Action: to address this as the second question in the next report i.e. how has the school supported children with EAL this year. This may lead to an SDP objective.  
Q: How does SEN affect progress and attainment? How is the gap narrowed between SEND and non-SEND.  A: Action: to use this as the third question. 

Q: Regarding unauthorised absence: the Pakistani contingent is the lowest representation. What are reasons for this?
A: Mr Shortall explained that the Pakistani group is the single biggest ethnic group in the school and an underperforming group. It is not a group wide issue, but relates to a few children. It was noted that Eid is soon approaching and would affect attendance of Pakistani children. Mr Shortall explained that every year, staff training days are set to coincide with Eid. 


	AGENDA ITEM 11
	UPDATE OF SCHOOL DEVELOPMENT PLAN 2016-17 AND SEF

	Discussion
	· 11 – St James 2016-17 SDP – 24th May 2017
Governors were asked to consider a review of the SDP at the end of the academic year and what areas can inform the new SDP for 2017-18. 

The three areas of progress/lessons learnt from this year were identified under item 10. The whole SDP document wasn’t circulated as areas of focus are presented on and addressed through committees.  Mr Shortall advised that at the next meeting, he would highlight the areas which pertain to EAL and SEND. 


	AGENDA ITEM 12
	COMMITTEE REPORTS

	Discussion:
	Governors reviewed the minutes which were circulated prior to the meting. 

· Finance and Staffing (10.5.17)
Mr Shortall reported that the School fund has been audited by Rob Jones. It was noted that the School Business Manager has arranged for Gift aid payment of £1,090 from donations from governors fund. 
Governors noted the School fund audit. 
The minutes were noted.
· Parent, Pupil & Curriculum (24.4.17)
The minutes were noted.

· Premises (8.5.17)
The minutes were noted. 


	AGENDA ITEM 13
	SAFEGUARDING


	Discussion
	· St James C of E Safeguarding Audit – 2016-17

A robust safeguarding audit document has been circulated by the LA for all Manchester schools to complete.  This has been completed and sent to the LA. A copy was sent to Hilary Jones, lead governor for safeguarding. 

There were some action points to look at but overall Safeguarding procedures are robust in this school.
· Prevent Governor

One of the Audit outcomes recommends that a Prevent Governor is identified.  Lynda Newton volunteered for this. All agreed.
Mr Shortall informed governors explained that this item was on the agenda prior to the terrorist atrocities on Monday this week. The Prevent agenda is a national agenda and the school must be compliant with the expectations.
Lynda Newton reported that Hilary Jones had attended the School assembly on Tuesday morning and wanted to convey how successful it was, and that the response of the School to the attack was praiseworthy.  It was noted how positive it was that parents and governors were invited to the assembly. Children responded very well.  Mr Shortall spoke to staff and they were very supportive.  No one at the school was directly affected by the situation. 


	AGENDA ITEM 14
	POLICIES/PROCEDURES TO REVIEW/APPROVE 


	Discussion:
	· 14.1 – St James C of E Safeguarding Policy – Nov 2016
Governors reviewed the policy. 
Q: Regarding adults for children to approach in the school: is this in relation to the curriculum or does it apply to safeguarding concerns too?  A: Mr Shortall explained that in relation to any safeguarding concerns, disclosures are required to be shared. It was recommended to remove the wording ‘in confidence’ and that staff must never promise that a matter is to be kept in confidence.  The Safeguarding policy should be ratified once per year. 
Action: to include additional sentence ‘ should the member of staff feel that the concerns voice a safeguarding issue, the pupil is informed that the matter will be shared’.


	Decision
	RESOLVED: that the Safeguarding policy be formally approved subject to amendments.


	AGENDA ITEM 15
	ANY OTHER BUSINESS & ITEMS FOR NEXT MEETING


	Discussion:
	Items for next meeting:
· Establish HTPM panel

· Agree/appoint External Advisor (this is the statutory responsibility of the FGB)

· Questions for the Headteacher

· Governor action plan.

· Sports facilities: Q: DW asked if there is any plan to look at sporting activities and competing with other schools? A: Mr Shortall suggested that this is reviewed through an audit in the Head’s report.   There is already a lot of sporting activity in place. The School receives Sports Premium. The SP review document will be included in the papers for the next meeting to show how the funding is used to develop sport. So far the School has aimed it mainly at increasing pupil participation in sports, staff training and capacity to develop high quality sport.  There has been a slight shift this year in that one of the targets is to win a competition. There tends to be a programme of competitions through the LA e.g. football, netball, rounders, biking and cricket.  Manchester Primary School cross-country league.  It was noted that Mr Smith’s role has grown and developed as PE coordinator. He maintains after school clubs and other activities. 


	AGENDA ITEM 16
	DATE & TIME OF NEXT MEETING


	Decision
	13th July 2017 at 6pm


The meeting closed at 7:35pm
Part 1 MINUTES of the FGB meeting

Of St James CE Primary School

On 24th May 2017
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Governance Statements — Maintained Schools
Summer 2017

The DfE has published guidance on the School Governance (Roles, Procedures and
Allowances) (England) Regulations 2013.

Paragraph 10, on page 6, says it is good practice for maintained school governing
bodies to publish an annual governance statement in the same way academies are
required to do.

It says that the statement should explain how the governing body has fulfilled its
responsibilities, particularly in relation to its core functions. It should include:
o The governance arrangements that are in place, including the remit of any
committees
o The attendance record of individual governors at board and committee meetings
e An assessment of the effectiveness and impact of the board and any committees,
with details of any particular challenges that have arisen

The School Governance (Roles, Procedures and Allowances) (England) Regulations
2013: departmental advice, GOV.UK — DfE (Adobe pdf

fi Ie) https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/270783/school_governance_regulati
ons_2013_departmental_advice.pdf

Governance Statements — Academies
Summer 2017

The Academies Accounts Direction (link included below), published by the Education
Funding Agency (EFA), explains that academy trusts are required to prepare an annual
report and financial statements.

It says that an academy's annual report must include a governance statement. Section
4.2.1 explains that this is because:

... the academy trust is in receipt of public funds under its funding agreement with the
Department for Education (DfE). HM Treasury requires all public bodies to prepare a
governance statement.

The Academies Accounts Direction document (link included below) provides guidance
on what is required in the statement in section 4.2.

Section 4.2.1 says that the governance statement should include:

... information on the governance framework of the academy trust and confirmation that
the trustees have carried out their responsibility for ensuring that effective management
systems, including financial monitoring and control systems, have been put in place.
Advice is then set out on each of the sections required in the governance statement.

They are:
e Scope of responsibility
Governance

[ ]
e Review of value for money
e Purpose of the system of internal control

Source: The Key for School Governors
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o Capacity to handle risk
¢ Risk and control framework
o Review of effectiveness

The governance statement should be signed on behalf of the board of trustees (usually
by the chair) and by the academy trust’s accounting officer.

Model statements can be found on pages 23-26 of the document which can be found
using the link below:

https://www.gov.uk/government/uploads/system/uploads/attachment data/file/525145/A
cademies Accounts Direction 2015 to 2016.pdf

Source: The Key for School Governors
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