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	MINUTES
OF THE TEACHING & LEARNING COMMITTEE


	Date:
	Monday 22nd January 2018 at 4:30pm

	Venue:
	Extended Schools Room

	Present
	Andy Gait

Chris MacIntosh

Gavin Shortall

Hilary Jones

Imran Naseem

Joanna Gait

Lynda Newton
	DBE governor
Parent governor

Headteacher

Foundation governor

LA governor

Foundation governor

Foundation governor (Chair)

	Apologies
	None
	

	Absent
	None
	

	In attendance
	Laura Nicholson
	Clerk


Upon prior agreement by the committee, governors are asked to send any questions ahead of each meeting so they can be discussed and minuted.
	AGENDA ITEM 1
	WELCOME & APOLOGIES FOR ABSENCE 

	Discussion
	The Chair welcomed all to the meeting. There were no apologies.


	AGENDA ITEM 2
	DECLARATION OF PECUNIARY INTEREST

	Discussion
	There were no declarations of interest on the agenda.


	AGENDA ITEM 3
	DECLARATION OF ANY OTHER BUSINESS

	Discussion
	There were no declarations of AOB.


	AGENDA ITEM 4
	MINUTES OF THE LAST MEETING (13th November 2017)

	Discussion
	The minutes were reviewed. 

	Decision
	Decision: that the minutes be accepted as a true and accurate record. The Chair signed the minutes. 


	AGENDA ITEM 5
	MATTERS ARISING

	Discussion:
	Item 6: 
· GS to update the FGB about trips and governors to agree a named governor at the next FGB meeting. Action completed.  Chris MacIntosh is the Lead governor for trips. 
· LN to update the terms of reference as per above actions. Action completed. 
Item 8: GS to forward PB’s PE and Sports premium report to the FGB for information. Action completed. 


	AGENDA ITEM 6
	2017 PROGRESS, ATTAINMENT & ATTENDANCE REVIEW

	Discussion:
	Key questions:
· Are the school’s achievement targets ‘stretching’ enough for all pupils? To include how to set targets and how high performing children are supported.

· 6.1 – St James C of E Primary School Targets 2017-18

· 6.2 – Y3 Overview End of KS2 Targets – Jul 2021 – Set Sep 2017

· 6.3 – Y4 Overview End of KS2 Targets – Jul 2020 – Set Sep 2017

· 6.4 – Y5 Overview End of KS2 Targets – Jul 2019 – Set Sep 2017

· 6.5 – Y6 Overview End of KS2 Targets – Jul 2018 – Set Sep 2017

Mr Shortall referred to the documents listed above and highlighted the following points: 

a) 6.1 Regarding whole School targets, it is difficult to list targets as this is a 1FE School so statistics can be misleading.  The School looks at which children need to be pushed to achieve their ARE.  If one child leaves the cohort, it makes a huge difference to the statistics.  It is important to regularly monitor progress.
b) In relation to target setting, the school is using the FFT data dashboard to set targets. They have access to the DfE’s data across KS1 and KS2.  It is a free system as part of the membership to Manchester Schools Alliance. 
c) The Y3, 4 and 5 targets in FFT are based on the progress of schools in the country, against school targets. They are for Y3 children when they reach Y6.  However, this must be treated cautiously in relation to mobility, as the cohort may have changed by the time they take their SATS. 
d) In response to this and in relation to challenging all children, including ensuring that the more able children are stretched, the School sets targets as close to the highest FFT target as possible. Mr Shortall emphasised that the School is cautious about setting targets too far ahead in time, other than to monitor how on track pupils are in relation to pupil progress and how to push children on. 
e) When looking at children who left in July, the FFT target for reading was 80% and school achieved 76%.  
f) The issue Ofsted highlighted last year relates to the progress made by higher ability children. The inspector challenged the number of children achieving above ARE at Reception and Y2. The higher ability children are attaining well. But more middle and lower ability children are achieving ARE or above compared to national averages and this is not the case for high ability children.  
g) Governors noted that Ofsted highlighted the issue of subject knowledge in staff.  It was suggested looking at foundation subjects and the teaching of them, and how much this is stimulating children’s learning in other areas.  Mr Shortall explained that in relation to the challenges facing a small school, one teacher may have to be a lead in several subjects rather than one for each subject, as is possible in bigger schools. Mr Shortall advised that foundation subjects wasn’t a huge concern raised the inspector. However, it is important to keep a focus on foundation subjects. 
GDPR: 
h) Mr Shortall referenced the information sent out by the Clerk regarding the changes to data protection laws from 25th May.   The School Business Manager has met with an external company who provide services for supporting schools in data protection. A plan has been drafted.  
i) The proposal is for Jo Mason to be appointed as the Data Protection Officer as her position fits the criteria.  The School believes it is already compliant with many GDPR requirements.  The School has a check list to ensure compliancy.  Privacy notices will be updated using the DfE model. There will be a policy for response and time scales on subject access requests.  The School will remove any irrelevant data from the site. ‘Shred It’ is the name of the firm who can remove confidential data for the School.  The proposal is to pay for an external audit to test/confirm correct practice and processes. 
j) The questions are now centred on what checks are have place to ensure that requests for information about children is being passed on to the correct person. Does the web-based system have the ability to delete information about students once they’ve left?
k) From the governors’ perspective, it was suggested that a DP champion is appointed (possibly Jo Gait) who would monitor the DPO and DP compliancy in the School.  Governors were satisfied that this is being addressed.  An update will be provided at each FGB meeting through the Head’s report.  The Clerk advised that Governors will need to look at the way they share information. It was suggested that governors have a school email account and a secure area of the website to store papers. Mr Shortall stated that he is looking into this and will report back in due course.


	AGENDA ITEM 7
	· GOVERNOR VISITS FEEDBACK (REQUESTED STANDING ITEM)

	Discussion
	· No visits have taken place since the last meeting. 


	AGENDA ITEM 8
	POLICIES/PROCEDURE FOR REVIEW/APPROVAL

	Discussion
	· 8.1 – St James C of E Admissions Policy 2019-20 – Dec 2017
Governors reviewed the policy, taking into account the consultation outcomes.

· AG highlighted criteria 6, 7 and 9 and asked if the wording of the policy should be changed to include any churches not in the list of recognised churches by the Diocese, as this would exclude a child in the Parish who attends a recognised Church but which isn’t in the list. Governors discussed this. It was agreed to retain the current wording. 
· Definitions 2: add Church/Synagogue/Mosque.
· Governors discussed the wording of the policy and how the criteria are formed. 
It was felt that the discussion is about whether entitlement is for a certain group of people and/or whether it’s about the principle behind the admissions. It was also noted that the nature of the faith School means it is a safe space for children to explore their particular faith for those who have this.  There are many reasons parents want to send their children to the faith schools.  Governors observed that it was good for this subject to be discussed in depth as it focusses reasons for certain practice and ensure the admissions criteria are correct. 
Governors concluded that the criteria are balanced and accommodating overall. 
It was proposed that the new wording is included as per the submitted changes in ‘Definitions 2’.  All agreed. 
· 8.2 – St James C of E Nursery Admissions Policy 2019-20 – Dec 2017
The policy was reviewed alongside the School admissions policy.
· 8.3 – St James Admissions Consultation response – 1 – Diocese
This consultation took place and closed before Christmas. Three responses were received.  One was from the Diocese, Stephen Mercer, which was helpful. The changes proposed related to deferred entry and being compliant with the wording in the admissions code. This strengthened the policy and changes were made. 

· 8.4 – St James Admissions Consultation response – 2 - anonymous. 
Governors felt that the respondent should have provided their name. It was not helpful not knowing who the person was to respond to. The respondent’s concerns were around substance, not process. Governors noted that they couldn’t reply to their response as there was no name to respond to.  Governors discussed the matters raised. The request in the response won’t be included in the policy. 
· 8.5 – St James Admissions Consultation response – 3 – Staff Member. 
The response raised was around substance, not process.  The request in the response won’t be included in the policy.
Mr Shortall will send the policy to the LA now it has been agreed. 

· 8.6 – St James C of E Grievance, Bullying & Harassment Policy & Procedure Dec 2017
Governors reviewed the policy. It is based on the One Education model. There were no concerns with the policy.
Chris MacIntosh left the meeting at 5:45pm

	Decision:
	RESOLVED: that the aforementioned policies be formally approved. 


	AGENDA ITEM 9
	AGREEMENT OF KEY QUESTION FOR NEXT MEETING

	Discussion
	Action:

· FFT Data for governor analysis and questions. 
· LNe and GS to meet to look at a set of questions for governors to look at, for the next meeting. 


	AGENDA ITEM 10
	ANY OTHER BUSINESS

	Discussion
	There was no AOB. 


	AGENDA ITEM 11
	DATE OF NEXT MEETING

	Discussion:
	12th March 2018 at 4:30pm


The meeting closed at 6pm.
Questions governors may wish to consider:

· Do the external advisor’s judgements of the schools match the school’s own? 

· Does the school have a culture of high expectations and achievement? 

· Are the school’s achievement targets ‘stretching’ enough for all pupils? 

· If the school either exceeded or did not meet the previous year’s targets, are there clear reasons why, and are those reasons being monitored for this year? 

· Do governors and the school leadership team use, and make sure all teaching staff understand, the various sources of information on the school’s performance, including Ofsted’s RAISE Online reports? 

· Are the systems the school uses to monitor pupils’ achievements effective, both in identifying pupils who are working at relatively low levels as well as more able pupils who could move on more quickly? 

· Does the school identify subject and year groups’ specific strengths and weaknesses and have action plans been put in place to tackle weaknesses? 

· Do subject co-ordinators gain access to, and keep up to date with, resources that are proven to involve pupils most effectively in teaching and learning? 

· Do teaching staff have enough training to understand how information and communications technology can best be used to making learning attractive to pupils? 
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