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At the Community of Saints Church of England Federation, we believe in the concept of the learning
community and lifelong learning. Through our teaching we aim to equip children with the skills,
knowledge and understanding necessary to become independent learners, with the ability to make



informed choices about the important things in their lives. We believe that appropriate learning and
teaching experiences help children to continue to develop and explore their potential.
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1. Introduction and Aims:

The children of The Community of Saints C of E Federation are from a wide variety of cultures,
backgrounds and lifestyles. To help the children experience school as a caring, supportive
environment, we aim to ensure equality of opportunity for all our children irrespective of race,
gender, class, ability, special needs, sexuality, or whether they are Looked After Children. We
expect and encourage our children to acquire reasoned attitudes and values including respect for
and understanding of their own and other people’s values and ways of life.

Our federation has a named SENDCO (Michelle Young) and a named governor in each school
responsible for SEND (Lynda Newton). They ensure that the school policy works within the
guidelines and inclusion policies of the Special Educational Needs and Disability (SENDD) Code of
Practice, the Local Education Authority and other policies current within the school.

Within our federation, it is the belief that all children have an equal right to a full and rounded
education, which will enable them to achieve their full potential. We use our best endeavours to
secure special educational provision for pupils when this is required, that is additional to, and
different from, that provided within the differentiated curriculum to better respond to the four
areas of need identified in the Special Educational Needs and Disability (SENDD) Code of Practice:

e Communication and interaction

e Cognition and learning

e Social, emotional and mental health

e Sensory and / or physical needs
All children are entitled to a broad, balanced and relevant curriculum, including the National
Curriculum. Their progress is continually monitored using a range of assessments, which may

include: observations; baseline assessments; assessments against the National Curriculum;
standardised tests. All information gained is used to support planning in order to aid progress.

We strive to create a sense of community and belonging for all our pupils. We have an inclusive
ethos with high expectations and suitable targets, a broad and balanced curriculum for all children
and systems for early identification of barriers to learning and participation.

2. Legislation and Guidance

This policy and information report is based on the statutory Special Educational Needs and
Disability (SENDD) Code of Practice and the following legislation:

e Part 3 of the Children and Families Act 2014, which sets out schools’ responsibilities for
pupils with SEND and disabilities

e The Special Educational Needs and Disability Regulations 2014, which set out schools’
responsibilities for education, health and care (EHC) plans, SENDD co-ordinators



https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/398815/SEND_Code_of_Practice_January_2015.pdf
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(SENDDCOs) and the SENDD information report

This policy also complies with our funding agreement and articles of association.

3. Information about SEND provision

3.1 Definitions:
We have regard to the definition of SEND and SEN stated in Section 312 of the Education Act 1996:

‘Children have SEND if they have a learning difficulty which calls for special educational
provision to be made for them.'

Children have a learning difficulty if they:

a) have a significantly greater difficulty in learning than the majority of children of the same age;
or

b) have a disability which prevents or hinders the child from making use of educational facilities of
a kind generally provided for children of the same age in schools within the area of the LA (Local
Authority).

c) isunder compulsory school age, and falls within the definition at a) or b) above or would do so
special educational provision was not made for the child.

Children must not be regarded as having a learning difficulty solely because the language or form of
language of their home is different from the language in which they will be taught.

Special educational provision means:

* educational provision which is additional to, or otherwise different from, the educational
provision made generally for children of their age in schools, other than special schools, in
their area

» for a child under two, educational provision of any kind

The definitions of disability are from the children’s Act 1989 and the Equality Act 2010

A person has a disability for the purposes of this Act if he has a physical or mental impairment
which has a substantial and long-term adverse effect on his ability to carry out normal day-to-day
activities.

3.2 Objectives:

In order to ensure that children with special educational needs achieve their full potential we will:

e Ensure the SEND and Disability Act and the SEN Code of Practice: 0 — 25 Years, and relevant
guidance are implemented effectively across the school

e Ensure equality of opportunity for, and eliminate prejudice and discrimination against,
children with special educational needs and disabilities

e Ensure good working relationships with parents, carers and the community



Ensure that the school offers a broad, balanced and differentiated curriculum that is
accessible to pupils with special educational needs and disabilities and promotes high
standards of attainment and achievement

Ensure that the learning needs of pupils with special educational needs and disabilities are
identified and assessed as early as possible, and their progress is closely monitored

Ensure all teaching and non-teaching staff are involved in planning and meeting the learning
needs of pupils with special educational needs

3.3 Management of SEND within the school:

The progress of all children, including those with SEND, will be monitored regularly and
involve the parents/carers and children working in partnership with the school

Early identification, assessment and intervention are recognised as the key to meeting the
needs of the individual children

Parents will always be kept informed of any additional or different provision being given and
invited to contribute to and attend any review meetings about their child

We aim to recognise strengths as well as weaknesses and try to involve all children in the
activities of the school

When transition occurs records of all children with SEND are transferred to the receiving
educational establishment for their attention. The SENDCO endeavours to discuss with
receiving staff any children identified as needing additional or different provision to enable
continuity of support

All teachers take account of inclusion:
= Setting suitable learning challenges
* Responding to pupils' diverse learning needs

= Overcoming potential barriers to learning and assessment for individuals and
groups of pupils

Multi-disciplinary/interagency co-operation is in place to ensure provision meets the needs
of the children with SEND. We link with other schools, special schools, health and social
service departments, and the LA. We work on a regular basis with the following:

* Educational Psychologist

= School Nurse

» Speech and Language therapist
= CAMHS

*»  Community Paediatrician



= Physiotherapists
» Specialist Services

= Qutreach provision from specialist settings

3.4 Co-ordination of SEND Provision:

All staff are responsible for children with SEND and in our school SEND is co-ordinated by the
SENDCO (Special Educational Needs Co-ordinator) and the SLT (Senior leadership team)

The federation SENDCO is Michelle Young, who will:

Work with the Executive Headteacher and SEND governors to determine the strategic
development of the SEND policy and provision in the school

Have day-to-day responsibility for the operation of this SEND policy and the co-ordination of
specific provision made to support individual pupils with SEND, including those who have
EHC plans

Provide professional guidance to colleagues and work with staff, parents, and other
agencies to ensure that pupils with SEND receive appropriate support and high quality
teaching

Advise on the graduated approach to providing SEND support

Advise on the deployment of the school’s delegated budget and other resources to meet
pupils’ needs effectively

Be the point of contact for external agencies, especially the local authority and its support
services

Liaise with potential next providers of education to ensure pupils and their parents are
informed about options and a smooth transition is planned

Work with the head teacher and governing board to ensure that the school meets its
responsibilities under the Equality Act 2010 with regard to reasonable adjustments and
access arrangements

Ensure the school keeps the records of all pupils with SEND up to date

The Executive Headteacher is Gavin Shortall, who is responsible for:

The day-to-day management of all aspects of the school including the SEND provision
Keeping the Governing Body well informed about SEND within the school
Working closely with the SENDCO

Ensuring that the school has clear and flexible strategies for working with parents, and that
these strategies encourage involvement in their child’s education



The SLT across the federation are responsible for:

deployment of funding, equipment and personnel resources
monitoring the effectiveness of provision for SEND pupils

monitoring classroom practice/analysing pupil tracking data and test results/identifying
value added data for pupils with SEND

monitoring the quality and effectiveness of CPD for all staff

ensure the school’s SEND Policy is monitored and reviewed

3.5 The role of the governing body:

The governor with responsibility for SEND is Jess Kippon. The governing body should:

Have regard to the SEND Code of Practice: 0 — 25 when carrying out its duties to pupils with
SEND

Ensuring that provision of a high standard is made for SEND pupils

Ensure that teachers are aware of the importance of identifying, and providing for, those
children with SEND

Ensuring that SEND pupils are fully involved in school activities

Report to parents on the implementation of the school’s policy for pupils with SEND,
including the allocation of resources from the school’s devolved/delegated budget

Ensure that parents are notified of the decision of any extra provision being made for their
child

Monitor and develop the policy, ensuring the SLT provide regular reports on SEND provision,
deployment of funding, equipment and personnel resources

3.6 Admissions:

Pupils with Special Educational Needs and Disabilities will be admitted to the federation in
line with our admission policies. The federation is aware of the statutory requirements of
the SEND and Disability Act and will meet the Act’s requirements

The federation will use parental home visits, induction meetings, information from previous
settings and baseline assessments for Nursery and Reception pupils to ascertain whether a
child has been identified as having special educational needs

We welcome all children to our federation and endeavour to ensure that appropriate
provision is made to cater for their needs



e Pupils with Educational Health Care Plans are admitted into our schools and fully integrated
unless it would be incompatible with the efficient education of other children, and there are
no reasonable steps that can be taken to prevent the incompatibility

e The federation does not specialise in provision of any type of special educational need

3.7 Access for the disabled

Both schoolS have an Accessibility Plan and Equality Policy to ensure access for pupils or parents
with disabilities. Copies of these can be obtained from either office.

4. SEND Information Report

4.1 Categories of Special Educational Need

The new Code does not assume that there are hard and fast categories of special educational need,
but recognises that children’s needs and requirements fall into four broad areas.

e Communication and interaction (speech and language difficulties or autistic spectrum
disorders)

e Cognition and Learning (general or specific)
e Social, emotional and mental health difficulties

e Sensory and/or physical (hearing difficulties, visual impairment, physical and medical
difficulties)

The SEND Code of Practice: 0 — 25 Years makes it clear that ‘all teachers are teachers of pupils with
special educational needs.” All teachers are responsible for identifying pupils with SEND and, in
collaboration with the SENDCO, will ensure that those pupils requiring different or additional
support are identified at an early stage. Assessment is the process by which pupils with SEND can
be identified. Whether or not a pupil is making adequate progress, is seen as a significant factor in
considering the need for SEND provision

We are committed to the early identification and intervention of children who may have SEND.
More detailed observations are made in a variety of contexts as well as careful monitoring of the
curriculum. We obtain information from parents/carers and any other records from the previous
schools the children may have attended.

4.2 Identification, entitlement and inclusion

We will assess each pupil’s current skills and levels of attainment on entry, which will build on
previous settings and Key Stages, where appropriate. Class teachers will make regular assessments
of progress for all pupils and identify those whose progress:

e s significantly slower than that of their peers starting from the same baseline

e Fails to match or better the child’s previous rate of progress



® Fails to close the attainment gap between the child and their peers

e Widens the attainment gap
This may include progress in areas other than attainment, for example, social needs.
Slow progress and low attainment will not automatically mean a pupil is recorded as having SEND.

For children and young people identified as having Special Educational Needs and Disabilities
(SEND), our federation will take action to remove barriers to learning and put into place effective
special educational provision through a graduated response.

A graduated response will be undertaken which draws upon the four-part cycle of Assess, Plan, Do
and Review. During this cycle approaches are revisited, refined and revised building on a growing
understanding of learners’ needs and the support needed in helping them to make good progress
and secure good outcomes.

4.3 Consulting and involving pupils and parents

The importance and value of working with all parents is widely accepted. It is recognised in the
underlying principles of the Statutory Framework for the Early Years Foundation Stage (2014)
(EYFS). The Children and Families Act (2014) part 3 and Special Educational Needs and Disability
Code of Practice 0-25 years (2015), reinforce the requirement to engage with and involve parents in
decision making and providing information and support in order to do so.

Parents

e The school is committed to involving parents/carers whenever it is practically possible. This
is a commitment to all parents but is especially important in the case of those whose
children are identified with SEND. We include all in social events, curriculum workshops and
informal meetings.

e Parents/carers are notified early if we have any concerns and there is always a willingness to
listen to issues brought forward for discussion.

e Parents/carers are invited to review meetings to discuss progress and to be involved in
setting targets with appropriate intervention strategies to help the child both in school and
at home.

e Parents/carers are encouraged to use the Parent Partnership Service for support and advice
or to bring an appropriate relative/friend to meetings if they wish to do so.

Children/Young people

e The Code states “All children should be involved in making decisions right from the start”
and “Practitioners should ensure that the child is involved in the development of the
Individual Education Plan and in setting targets.”

e Children who are capable of forming views have a right to receive and make known


https://www.oldham.gov.uk/homepage/1144/assess_plan_do_review_cycle
https://www.oldham.gov.uk/homepage/1144/assess_plan_do_review_cycle

information, to express an opinion, and to have that opinion taken into account in any
matters affecting them. The views of the children in school are given due weight according
to their age, maturity and capability.

e Pupils participate, where possible, in all the decision making processes, including setting
targets and contributing to their reviews, discussing their choices, assessment of needs and
in the review procedures.

4.4 Assessing and Reviewing Pupils' Progress Towards Outcomes

The graduated response, adopted in the school, recognises that there is a continuum of needs:

a. Teacher’s Concerns (Monitoring) - Teachers will use their own professional judgement to make
informed decisions about children they consider to be performing at a level significantly below
that of their peers, including information about attainments gained from Assessment. The
Graduated Response will be implemented, starting with a Quick Checker to identify areas of
need. The first response to such progress should be high quality teaching/interventions targeted
at their areas of weakness. Where progress continues to be less than expected, Teachers,
working with the SENDCO, should refer to the Manchester Matching Provision to Need Tool
(Quick Checker) to substantiate their concerns or provide evidence. Having carefully considered
all their judgements, and discussed their concerns with the SENDCO, they should note their
concerns in the appropriate section in their file, uploading the graduated response document.

b. SEND Support - If a teacher identifies a child who may have SEND it may be necessary to put
effective special educational provision in. This provision will be identified through the
assessments carried out during the Monitoring period. The provision will be outlined in an
Intervention Tracker. This sets out any arrangements that are additional to and different from
the usual curriculum. Further advice and professional support is sought and implemented as is
considered necessary for the individual needs of the children. If adequate progress is not made
after a substantial period of intervention and review, the teacher in consultation with the
SENDCO and parents/carers, may conclude that further support and advice is needed. In some
cases, outside professionals from health, social services, support services or the education
psychological service may be involved with the child. External support services will require
access to pupils’ records in order to understand the strategies employed to date, and the
targets set and achieved. The specialist may be asked to provide further assessments and
advice, and possibly work directly with the pupil. Parental consent will be sought for any
additional information required.

¢. Education, Health and Care Plan - In a few cases it may be necessary for the school to consider,
in consultation with the parents and any outside agencies involved, whether a statutory
assessment may be necessary. We use the LA guidance to help make any such decisions.

A ‘Statement of Special Educational Need’ will now be named an ‘Education, Healthcare Plan’
(EHC Plan.) This will normally be provided where, after a Statutory Assessment, the LA considers
the child requires provision beyond what the school can offer. However, the school recognises
that a request for a Statutory Assessment does not inevitably lead to an EHC Plan.



An EHC Plan will include details of learning objectives for the child. These are used to develop
targets that are:

e Matched to the longer-term objectives set in the plan
e Established through parental/pupil consultation
e Setoutinan EHCP tracker

e Implemented in the classroom

Delivered by the class teacher with appropriate additional support where specified.
Reviews of Education Healthcare Plans

EHC Plans must be reviewed annually. The SENDCO will organise these reviews and invite:
e The child’s parent
e The child if appropriate
e The relevant teacher(s)
e The Headteacher (if appropriate)
e Arepresentative of the LA

e Any other person the LA considers appropriate

Any other person the SENDCO considers appropriate

The aim of the review will be to:
® Assess the pupil’s progress in relation to the targets

e Review the provision made for the pupil in the context of the National Curriculum and
levels of attainment in basic literacy/numeracy and life skills

e Consider the appropriateness of the existing EHC Plan in relation to the pupil’s
performance during the year, and whether to cease, continue, or amend it

e Set new targets for the coming year

Year 5 reviews will indicate the provision required in Secondary school, and the SENDCO of the
Secondary school will be invited to attend. Transfer arrangements will be discussed at the end of
Y5. This would enable the receiving school to plan appropriately for the new school year. It also
gives parents the opportunity to liaise with Secondary colleagues.

The SENDCO will write a report of the annual review meeting and send it with any supporting
documentation, to the LA within two weeks of the review meeting. Our schools recognise the
responsibility of the LA in deciding whether to maintain, amend, or cease a Statement of SEND/EHC
Plan.



4.5 Supporting Pupils Moving Between Phases and Preparing for Adulthood

We will share information with the school, or other setting the pupil is moving to. We will agree
with parents and pupils which information will be shared as part of this.

All our staff will be involved in a passing over of information when our children are moving into a
new class. At important transitions there will be a personalised programme for the pupil negotiated
with all stakeholders. All our feeder High schools offer their own KS2-KS3 transition and we are fully
supportive, making sure that SEND children make a smooth and anxiety free start at their new
school.

4.6 Our Approach to Teaching Pupils with SEND

Teachers are responsible and accountable for the progress and development of all the pupils in
their class.

High quality teaching is our first step in responding to pupils who have SEND. This will be adapted
for individual pupils.

We will also provide the following interventions:
e Adapted teaching
e Adifferentiated curriculum if required
e Strategies to improve literacy and numeracy skills
e Strategies to improve attention and listening skills
e Strategies to increase social and interaction skills
e Strategies to develop emotional management skills
e Strategies to improve fine motor skills

e Strategies to improve Sensory needs

e SEMH support/interventions e.g. Boxall

4.7 Additional Support for Learning

We work with the following agencies to provide support for pupils with SEND:
e One Education Educational Psychologists
e Speech and language therapists
® Sensory Support Service

e SCP (ASC)



e The Birches (Specialist support)

e The Grange (Outreach support)

e Manchester Statutory Support Team
e Children’s Social Services

e SEND officer

e School Admissions officer

e Bridgelea (Outreach support)

e MThrive

4.8 Expertise and Training of Staff

We plan for CPD for all staff. The SENDCO supports further training in line with the priorities
identified in the School Development Plan.

We have staff meetings where SEND issues are discussed. These are related to specific concerns
relevant to the needs identified or in ensuring that staff keep up to date with information and
legislation

The SENDCO attends relevant training and disseminates the details to all the staff as is appropriate
or individuals can access training that is necessary for their professional development

There is an induction procedure for ECTs and new staff into the school’s policy and procedures for
SEND

Our SENDCo has over 18 years teaching experience and has held the NASEND qualification in
Special Education Needs for 15 years.

Across the federation we have experienced teaching assistants who are trained to deliver a wide
range of SEND provision. We have particularly skilled staff to deliver Speech and language
programmes.

Our staff has been trained in social skill support, support for specific needs — for example dyslexia
and supporting children with hearing impairments, speech and language support and how to
support children’s wellbeing. There has been training for supporting children with ACEs (Adverse
Childhood Experiences), supporting children with ASC and Down Syndrome.

We use specialist staff such as Speech and Language Therapists, Educational Psychologists, and for
assessment of specific needs e.g. dyslexia and the school nurse.

4.9 Evaluating the Effectiveness of SEND Provision




The SEND provision is mapped out by the SENDCO and any gaps are identified.

We evaluate the effectiveness of provision for pupils with SEND by:

Reviewing pupils’ individual progress towards their targets each term through Individual
Education Plans

Reviewing the impact of interventions after 6 weeks
Using pupil questionnaires

Monitoring by the SENDCO

Using provision maps to measure progress

Holding annual reviews for pupils with EHC plans
Assessing against targets

EHCP trackers are used as a working document to monitor progress against outcomes
set out in the child’s EHCP.

4.10 Support for Improving Emotional and Social Development

We provide support for pupils to improve their emotional and social development in the following

ways:

Pupils with SEND are encouraged to be part of the school council

Pupils with SEND are also encouraged to be part of our after school clubs to promote
teamwork/building friendships etc.

All children have lessons in Personal, Social and health Education/Citizenship

We have a designated Family Welfare and Attendance officer in school who works as a
pastoral support to our children

All staff have pastoral responsibility for the welfare of our children

We provide Breakfast clubs daily where our children can socialise as well as eat a healthy
breakfast.

After school we have a variety of activities which help to enrich, extend and enhance our
children into fully rounded individuals

Boxall assessments to monitor progress in SEMH needs if required

We have a zero tolerance approach to bullying.

5. Complaints about SEND Provision



We endeavour to do our best for all children but if there are any concerns we encourage those
involved to approach the class teacher in the first instance. If this does not resolve the concern the
class teacher will then work with the SENDCO, the Headteacher and the parents/carers. If the
difficulty still cannot be resolved, the parents/carers should put their concerns in writing to the
SEND Governor. The Chair of Governors will be involved when all other avenues to resolve the
situation have been exhausted. The concerns will be managed according to the School’s Complaint
Policy, which is available, on request, from the school office.

The parents of pupils with disabilities have the right to make disability discrimination claims to the
first-tier SEND tribunal if they believe that our school has discriminated against their children. They
can make a claim about alleged discrimination regarding:

e Exclusions

e Provision of education and associated services

e Making reasonable adjustments, including the provision of auxiliary aids and services

6. Independent Advice and Support (IAS) Manchester

Parent Confidential Helpline: 0161 209 8356 (Monday to Friday 8.30am-4pm)
Answer machine phone available when lines are closed
Email: parents@manchester.gov.uk

Address:

Information, Advice and Support (IAS) Manchester
Hulme District Office,

323 Stretford Road,

Hulme

M15 4UW

Statutory Assessment Team
Telephone: 0161 245 7439
Email: SEND@manchester.gov.uk

Enquiries about requests for Education, Health and Care Plans including conversions of SEND Statements.

Travel Co-ordination Unit
Telephone: 0161 219 6400

Email: hometoschool@manchester.gov.uk


mailto:Parents@manchester.gov.uk

Enquiries about home to school transport for children with statements of SEND or EHC plans. Please note
that telephone enquiries are answered by Environment On Call.

Specialist Resource Team

Enquiries about short breaks for children and young people with SEND.

Telephone: 0161 219 2125

Email: shortbreaks@manchester.gov.uk

New referrals for short Breaks

If your child has never been in receipt of a Short Break, you can call our Contact Centre on 0161 234 5001.

Engagement Team

For enquiries about promoting or demonstrating the Local Offer and for information about how to get
involved.

Telephone: 0161 234 1946

Email: localoffer@manchester.gov.uk

Early Help Hubs
North: 0161 234 1973
Central: 0161 234 1975

South: 0161 234 1977


https://hsm.manchester.gov.uk/kb5/manchester/directory/site.page?id=2XxMThxWcEQ
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