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	AGENDA
OF THE TEACHING & LEARNING COMMITTEE


	Date:
	Monday 12th March 2018 at 4:30pm

	Venue:
	Extended Schools Room


Upon prior agreement by the committee, governors are asked to send any questions ahead of each meeting so they can be discussed and minuted.
	AGENDA ITEM 1
	WELCOME & APOLOGIES FOR ABSENCE 


	AGENDA ITEM 2
	DECLARATION OF PECUNIARY INTEREST


	AGENDA ITEM 3
	DECLARATION OF ANY OTHER BUSINESS


	AGENDA ITEM 4
	MINUTES OF THE LAST MEETING (12th March 2018)


	AGENDA ITEM 5
	MATTERS ARISING

	Discussion:
	Item 9: 

· Key question: FFT Data for governor analysis and questions. Item 6.
· LNe and GS to meet to look at a set of questions for governors to look at, for the next meeting.  


	AGENDA ITEM 6
	2017 PROGRESS, ATTAINMENT & ATTENDANCE REVIEW

	Discussion:
	Key question:
· FFT Data for governor analysis and questions.


	AGENDA ITEM 7
	· GOVERNOR VISITS FEEDBACK (REQUESTED STANDING ITEM)


	AGENDA ITEM 8
	POLICIES/PROCEDURE FOR REVIEW/APPROVAL

	
	· 8 – St James’ C of E Capability Policy and Procedure Mar 2018


	AGENDA ITEM 9
	AGREEMENT OF KEY QUESTION FOR NEXT MEETING

	
	· Proposal - Assessment systems at St. James’: an update (see highlighted bullet point below)


	AGENDA ITEM 10
	ANY OTHER BUSINESS


	AGENDA ITEM 11
	DATE OF NEXT MEETING

	Discussion:
	23rd April 2018 at 4:30pm


Questions governors may wish to consider:

· Do the external advisor’s judgements of the schools match the school’s own? 

· Does the school have a culture of high expectations and achievement? 

· Are the school’s achievement targets ‘stretching’ enough for all pupils? 

· If the school either exceeded or did not meet the previous year’s targets, are there clear reasons why, and are those reasons being monitored for this year? 

· Do governors and the school leadership team use, and make sure all teaching staff understand, the various sources of information on the school’s performance, including Ofsted’s ASP reports? 

· Are the systems the school uses to monitor pupils’ achievements effective, both in identifying pupils who are working at relatively low levels as well as more able pupils who could move on more quickly? 

· Does the school identify subject and year groups’ specific strengths and weaknesses and have action plans been put in place to tackle weaknesses? 

· Do subject co-ordinators gain access to, and keep up to date with, resources that are proven to involve pupils most effectively in teaching and learning? 

· Do teaching staff have enough training to understand how information and communications technology can best be used to making learning attractive to pupils? 
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